











Filmed the demolition of Lapeer West High school which will be part of the Escape by Drone show.
Editing a video to be shown at the EIf Magic fundraiser on October 26. This is using footage from past years of the Holiday
Extravaganza Parade and activities held during the event.

Staffer Mcleod:

Mad Music & Arts Festival 2024

After having a meeting with Alison Swanson and Whitney, we decided to have another Festival in 2024.

This year's festival had 400-500 people and we raised $500 for our Charity, On Dragons Fly Wings. In 2024 we'll have one less band
in order to hire Itchycoo Park, which we are in process of having them sign an agreement. See Whitney for money report.
Productions

Powers of Rock (Taping &Editing) - 4 shows

Hello Waterford 1 Show

Mad Music & Arts Festival

(Taping &Editing)

The Reality Of Me 1 Show

Refuge In The Word - 4

Art Design and ordered MN TShirts

Graphics ad for Workshops for Social Media
Graphics for Music Festival 2024 for Social Media
Ordered new laptop for volunteer mobile editing.



Media Network of Waterford Financial Report October 2023

REVENUE Current Budget % of Budget
Bingo Income 18,000.00 35,000.00 51.43%
Fundraising 4,265 3,000 142.2%
Waterford Township 146,250.00 195,000 75.0%
Total Revenue 168,515.00

GROSS PROFIT 168,515.00 233,000.00 72.324034334764000%

EXPENDITURES
Capital Improvements 14,682.16 20,000 73.410800%
Digital Media 400 0.00%
Grants 1,750.00 2,000 87.50%
Health Insurance 25,796.00 40,000 64.4900000%
Insurance 2,506.00 4,000 62.6500%
Office Supplies 3,918.35 4,500 87.074444444444400%
Outreach 1,353.46 4,000 33.836500%
Payroll Expenses 67,938.12

Taxes 5,591.11

Wages 73,086.40
Total Payroll Expenses 146,615.63 157,000 93.385751592356700%
Payroll Taxes 169 1000 16.900%
Postage and Delivery 100 0.00%
Total Expenditures 197,995.65 233,000 84.976673819742500%

NET OPERATING REVENUE -29,480.65



Township of Waterford
Cable Coordinator Report October 2023
Submitted by Gary Allison

Broadcast System Install at Town Hall
o Comcast received a quote from their manufacturer for an encoder and converter.
= Purchase order has been submitted and approved, forwarded to Comcast.
Waiting for Comcast to schedule install.
Auditorium PA
o We are having issues with the PA system in the auditorium. It’s possible that
we’re losing the amplifier. ALS has been made aware, and we are scheduling a
troubleshooting session.
Produced a School Board meeting for broadcast. The School District’s producer was out
sick, and Gary Allison covered as a favor.
Preliminary Budget Meeting
o Budget meeting went well and the Cable Department’s budget proposal for 2024
was accepted.
Public Budget Meetings
o The Cable Dept. is scheduled for October 24, 2023, at 2:55 PM to propose 2024
budget changes for the Cable Dept.
House Bill 4965
o Michigan State Representative Joey Andrews, as well as several other reps, have
introduced HB 4965, which would seek, once again, to redefine “Video Service”
in PA 480, the 2006 Video Service Act, specifically excluding satellite video and
“streaming” video service. HB 4965 was previously known as HB 6449, a bill
that was defeated in 2022 thanks to the efforts of municipalities across the state.
Yet, here we are again, new blood, same old fight. HB 4965 would, if adopted in
this format, exclude Over the Top (OTT) Internet and satellite Video providers
from ever paying Video Service Franchise Fees (Cable Fees). This is important as
there are several municipal lawsuits nationally seeking to require franchise fees
from those entities, such as Netflix, who essentially behave much like traditional
cable operators and video service providers. This Bill would end that potential.
o Gary Allison went to Lansing to voice opposition to the bill before the Regulatory
Committee.
= The Regulatory Committee approved the bill to the House where it will go
before vote, most likely pass, and go to the Senate.
o The Cable Department sent out letters to state reps and senators opposing the bill.
o The Supervisor’s Office sent out letters to state reps and senators opposing the
bill.
o A resolution will go before the Board of Trustees October 23, 2023, opposing the
bill.
Comcast Franchise Renewal
o We successfully increased Comcast’s PEG fees from 1% to 1.96%, matching
what AT&T already pays. The 1.96% is the Township standard for all existing
and new franchise agreements.



CHARTER TOWNSHIP OF WATERFORD CABLE COMMISSION RESOLUTION
OPPOSING HOUSE BILL 4965 TO AMEND 2006 PA 480
“UNIFORM VIDEO SERVICES LOCAL FRANCHISE ACT”

WHEREAS, 2006 Public Act 480, entitled “Uniform Video Services Local Franchise
Act” ; is "AN ACT to provide for uniform video service local franchises; to promote
competition in providing video services in this state; to ensure local control of rights-of-
way; to provide for fees payable to local units of government; to provide for local
programming; to prescribe the powers and duties of certain state and local agencies and
officials; and to provide for penalties; and

WHEREAS, Section 1 of 2006 Public Act 480 defines the types of entities
considered providers of video service through facilities located at least in part in the public
rights-of-way without regard to delivery technology, including internet protocol
technology; and

WHEREAS, House Bill 4965 was introduced by State Representatives Andrews,
Conlin, Morse, Weiss, Wilson, Haadsma, Farhat, Glanville, Snyder, and Aiyash on
September 12, 2023, had its first reading, then was referred to the Committee on
Regulatory Reform. On October 10, 2023, the Committee on Regulatory Reform referred
the bill to the order of second reading and third reading; and

WHEREAS, amendments to 2006 Public Act 480 proposed by HB 4965 would
exclude satellite and streaming services from the definition of “video service”; and

WHEREAS, 2006 Public Act 48, provides for local governments to negotiate
franchise fees in exchange for use of public rights-of-way, and provides for local control
to manage rights-of-way; and

WHEREAS excluding satellite and streaming providers who use the right-of-way
is removing local control to manage rights-of-way efficiently and appropriately; and

WHEREAS, it is the opinion of the Waterford Township Cable Coordinator and the
Waterford Township Cable Commission that local control of rights-of-way should remain
under the jurisdiction of local government as intended by the current provisions of 2006
Public Act 480.

NOW THEREFORE BE IT RESOLVED, The Cable Commission of the Charter
Township of Waterford opposes the changes to 2006 Public Act 480 proposed by House
Bill 4965, supports local control of public rights-of-way, and directs the Waterford
Township Cable Commission Secretary to provide signed copies of this resolution to our
State Senators.



YEAS:
NAYS:
ABSENT:

STATE OF MICHIGAN)
) ss
COUNTY OF OAKLAND)

I, the undersigned, the Secretary of the Charter Township of Waterford Cable
Commission, County of Oakland, Michigan, do hereby certify that the foregoing is a true
and correct copy of a resolution adopted at a regular meeting of the Waterford
Township Cable Commission held on the 17th day of October, 2023, the original of
which resolution is on file in the office of the Waterford Township Clerk. I further certify
that notice of said meeting was given in accordance with the provisions of the Open
Meetings Act, MCL 15.261 et.seq.

IN WITNESS WHEREOF, I have hereunto affixed my official signature this ___
day of October, 2023.

Bob Piggott
Secretary, Charter Township of Waterford Cable Commission
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